
Agenda: Day 1 
9:15—10:00AM Registration and continental breakfast 

10:00—10:20AM Welcome 
Greeting and Introductions. 

10:20—12:00PM Module 2: Understanding Leadership Behavior* 

12:00—1:00PM 

1:00—2:30PM 

2:45—5:15PM 

5:15—5:30PM 

5:30PM 

Rob Buelow, MS 
Participants will look at leadership in terms of the specific behaviors and skills that exceptional leaders 
commonly exhibit.  Participants will also review and interpret their personal “Leadership Practices Inventory” 

(LPI) 360-degree feedback reports. *Note: Module 1 completed online as pre-work 

Lunch at EverFi 

Module 3: Finding Your Voice as a Leader 
Linda Dolmatch, MSW 
Participants will practice creating and expressing an authentic, personal vision of the future. The goal is to 

communicate vision in a way that builds trust and gains support from stakeholders and others on campus. 

2:30pm break 

Module 4: Leading Change  

William DeJong, PhD 

Participants will consider why change can be challenging for both individuals and organizations.  Participants 
will also be introduced to new models and strategies to help them successfully lead change efforts on their 
campus. 

4:00pm break 

Day 1, Concluding Remarks 
Recap and creation of Personal Plans. 

Evening Reception 
Participants are invited to join us for a pre-dinner reception 



Agenda: Day 2 
8:00—8:30AM 

8:30—8:45AM 

8:45—11:15AM 

11:30—12:30PM 

12:30—1:30PM 

1:30—4:00PM  

4:00—4:30PM 

Breakfast 
Participants are invited to help themselves to a continental breakfast at the EverFi office. 

Day 2, Opening 
Overview of the day and additional vision statement presentations. 

Module 5: Building Strong Relationships 
Alan Berkowitz, PhD 

Participants will learn ways to establish trusting, productive, and mutually beneficial relationships with 

colleagues and stakeholders. 

11:15am break 

Open Space Sessions 
Participants will determine topics for small group discussion. 

Lunch 

Module 6: Innovation and Resilience 
Rob Buelow, MS  
Participants will evaluate and discuss ways in which practitioners can stay innovative in prevention 

work. Participants will also gain a better understanding of both the personal and organizational factors 

that help or hinder innovation. 

2:45pm break 

Concluding Remarks and Discussion 
Recap and creation of Personal Plans. 


